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      Regular Meeting Agenda
                 2-21-2022


Meeting Opens
· [bookmark: _Hlk95235905]Call to order
· Roll call
· Additions to agenda
· Approval of minutes

Informational
· Communications-Randi Brock
· Financial Report-Bob Jones
· Deputy Fire Chief’s report-Mike Traut
Unfinished Business
· Grants – formation of grant committee
· Selling surplus vehicles
· New board secretary - discussion and decision 
· Food for Less donations
New Business 
· Mercy Flights response time and reimbursement for supplies
· Policy Review 
· Registering with National Historic Building
· Website renewal – Randi Brock
· Appointment of budget committee members – Bob Jones
· Approval of budget calendar – Bob Jones
· Engagement of an auditor – discussion and decision – Bob Jones
· Budget priorities – discussion – Bob Jones
Public Comments          Next Meeting
                                               March 21st, 2022 @ 7pm
                                               Prospect Community Hall
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